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ABSTRACT 



The Illinois Community College Board (ICCB) has utilized its 
workforce preparation grant resources to provide an array of services to 
local businesses and new entrepreneurs. Community colleges in Illinois 
provided services that resulted in the startup, expansion, development, and 
retention of several thousand jobs and companies. These services included: 

(1) customized job training; (2) industrial, attraction, retention, and 
expansion activities; (3) entrepreneurship workshops and seminars for 
business owners and operators; (4) individualized counseling and management 
assistance; (5) contract procurement assistance; (6) workshops and noncredit 
courses; (7) employment, training, and job search services; and (8) small 
business incubators. The ICCB workforce preparation grant funds allowed for 
economic development and employee training during a time of great change, 
technological and otherwise, in the workplace. Appendices include tables of 
community college involvement with each of the community services. (YKH) 
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REPORT ON BUSINESS/INDUSTRY SERVICES GRANTS 
FISCAL YEAR 1997 



Executive Summary 

The Illinois Co^umty College Board provided $4.65 million in workforce 
preparation - business/industry services grant fimds to community college districts 
in fiscal year 1 997. Colleges used the fluids to maintain business/industry centers, 
provide customized training and services to businesses, offer entrepreneurship 
workshops and seminare, and to conduct a variety of workforce development 
activities. Shown below is a statewide summary of the major activities funded by the 
ICCB workforce preparation grant and the resulting economic impacts reported by 
the community colleges: 



Commimty colleges provided customized training to 2,530 
compames, serving 91,268 employees which contributed to the start- 
up or expansion of 89 companies, retention of 117 companies, 
development of 1 , 1 72 jobs, and retention of 8,996 jobs. 

✓ Industrial attraction, retention, and expansion activities conducted by 
14 community college districts assisted in the start-up or expansion 
of 145 companies and the retention of 1 13 companies, which created 
2,942 jobs while retaining 2,240 jobs. 

Colleges conducted 1 ,555 workshops and seminars for entrepreneurs 
which helped start or expand 338 companies, retain 188 companies 
develop 6 1 8 jobs, and retain 583 jobs. 

Community colleges provided individualized counseling and 
management assistance to 6,41 0 persons which assisted in the start-up 
or expansion of 481 companies, retained 308 companies, created 
l,037jobs, and retained 1,159 jobs. 



✓ Fifteen community colleges served 3,395 companies by offering 
workshops on • procurement bid list applications, preparation of 
compeutive bids, and counseling. These services helped start or 
expand 18 firms, retain 53 companies, develop 250 jobs, retain 846 
jobs, and acquire in excess of $123 million in government contracts. 



^ community college districts conducted 1 ,058 workshops 

and/or provided 493 noncredit courses to 6,475 
individuals and counseling or placement assistance to 1 8,760 persons. 



The data in this repon dearly indicates that Illinois community colleges have 
devoted their woikforce preparation grant resources to providing a comprehemive 

as *eu as indivfdlials interested in 

Starting business ventures. 



REPORT ON BUSINESS/INDUSTRY SERVICES GRANTS 
FISCAL YEAR 1997 



The Illinois Community College Board provided over $4.65 million in workforce 
preparation - business/industiy services grant funds to all 40 Illinois public 
commumty college districts in fiscal year 1997. Business/industry services grants 
provide funding for a business/industry center at community colleges to provide a 
variety of employment training and business and industry services both in and 
outeide Ae classroom. These activities are critical in upgrading the technical skills 
of individuals currently employed in Illinois. The demand for customized tr ain ing 
continues to increase because of Ae dramatic changes in Ae use of advanced 
technology in Ae workplace. In adAtion to customized tr ainin g, colleges used Ae 
funds to offer entrepreneurship workshops and seminars, and conduct m an y oAer 
initiatives that helped keep existing jobs and create new ones. Thirty-five Aousand 
dollars is provided to each community college Astrict to staff and maintmn a 
busmess/mdustry center that serves as Ae college's primaiy contact point for local 
business and indus^ and as a coordination center for Ae college's economic 
development activities. The remainder of Ae grant is allocated on Ae basis of 
occupational/technical enrollments of each district. This report presents Ae 
highlights of economic development and workforce preparation activities pursued by 
conmunity colleges using ICCB workforce preparation grant funds m fiscal year 



customized Job Training 

Thirty-mne community college districts provided customized job traimng for area 
business Md industiy. Colleges designed or brokered programs that were tailored 
specifically to meet Ae traimng needs of employers. Busmesses deteimined Ae type 
o frmnmg Aey need, Ae schedule Aat fits Aeir operation, and Ae location of Ae 
training. Customized training was offered in company facilities and on campus 
Instructors were chosen from within Ae companies, among subject-matter experts, 
or college staffs depending on Ae demands of Ae busmess firms. 

Contract training was provided to upgrade Ae skills of current employees and train 
or retrain new employees to help companies maintain or mcrease productivity and 
profitability. Community colleges also helped businesses acquire traimng funds 
through vanous state and federal programs. Most training expenses, however, were 
paid by Ae companies. 

Dunng fiscal year 1997, community colleges provided customized training to 2 530 
companies serving 91,268 employees. These efforts contributed to Ae ^-up or 
expansion of 89 companies, retention of 1 1 7 companies, creation of 1 172 jobs and 
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Compared with fiscal year 1996 figures, community colleges exceeded expectations 
in a number of areas. Community colleges served 375 (a 1 7 percent increase) more 
companies with customized training than last year and trained 8,175 (a 10 percent 
increase) more employees. Efforts from community colleges saw the start-up or 
expansion of 1 8 fewer companies than in the previous fiscal year and a decline of 125 
percent in the number of jobs created. Data provided by comm uni ty colleges indicate 
that two less companies and 5,290 less jobs were retained in fiscal year 1997 than in 
fiscal year 1996. 



Industrial Attraction, Retention, and Expansion 

Availability of training and availability of a skilled workforce are two primaiy factors 
that influence a company's decision to locate a new plant in a community. This is 
particularly true of companies that incorporate new technologies. Recognizing this, 
community colleges continue to work with state and local economic development 

orgamzations to ensure that their communities possess a skilled and trainable 
workforce. 



Dunng fiscal year 1997, community colleges continued to provide occupational 
^ning and special programs and services to scores of employees. This facilitated 
the development and maintenance of a skilled workforce and encouraged companies 
to locate or to stay in Illinois. 



Community colleges have the professional staff in place to assist with extensive 
community/rural/industrial development efforts at the local level. Their many 
successful expenences in working with both the public and private sectors enables 
community co leges to serve as neutral coordinating bodies that bring several 
economic development entities together. 



Dunng fiscal year 1997, mdustnal attraction, retention, and expansion activities were 
retried by 14 commumty college districts. These activities helped to develop 2 942 
jobs, retain 2,240 jobs, start or expand 145 companies, and retain another 113 
act^hler^ Illinois. Table A-2 in the Appendix shows a summary of these 



^x more commumty college districts reported activity in this category than last year. 
Their effort resulted m 104 more companies either starting-up or expanding (an 
increase of 254 ^rcent), and 91 more companies being retained (414 peLnt 
increase) than m the previous fiscal year. This resulted in a 30 percent increasVin the 
number of jobs created and a 44 percent increase in the number of jobs retained. This 
data illustrates that community colleges have dramatically increased their level of 
assistance in attracting and retaining companies in Illinois. 



Entrepreneurship Training for Business Owners and Operators 

In addition to offering training for company employees, Illinois community colleges 
also provide training for potential business owners/operators. In fiscal year 1997, 
woriphops and seminars on starting and operating small businesses, computer 
applications, and various financing programs were offered-lo assist entrepreneurs. 

Illinois community colleges also provide entrepreneurship training to businesses via 
regularly scheduled courses. Examples include courses such as accounting, 
personnel admimstration, and business courses in administration, law, and finance! 
Some colleges offer certificate programs in entrepreneurship tr ainin g 

Dunng fiscal year 1997, community colleges conducted 1,555 workshops and 
seminars for entrepreneurs. These efforts helped start or expand 338 companies 
retain 188 compames, create 618 jobs, and retain 583 jobs. Table A-3a in the 
Appendix shows a summary of these activities by college. 



Cornp^ed to data provided by community colleges in fiscal year 1996, fewer 
workshops Md seinmars were conducted, 21 percent more companies were expanded 
and retoned, and 38 percent more jobs were created. Clearly, community colleges 
are doing therr part m assisting potential business owners and operators in Illinois. 



Contract Procurement Assistance 

Business centers, funded by the ICCB. usually work hand-in-hand with the 

Development Centeis funded 
by the Illmois Department of Commerce and Community Affairs. Each of these 
centeis concentrate on a different aspect of economic development and workforce 

=m>Srte:^e“Snter= ^ 

OOTcrnment purchases represent a significant market opportunity for businesses 
Rerogmzmg co^umty colleges operated 1 5 Procurement Assistance Centers 

^ •’usinesses secure federal and 
“"'8“ provided limited contract procurement 

® implemented comprehensive 

pi^ureimnt irograms. Such activities boosted the economy by helping to 
retain existing jobs and develop new ones. ” ^ 

During fiscal year 1997, 15 community colleges served 3,395 firms by offerinc 

se^ices helped to start or expand 18 companies, retain 53 companies create 25n 
jobs, retam 846 jobs, and acquire in excess of $123 million in contracts’ Table A-4 
in the Appendix shows a summary of these activities by college. 



Due to the efforts of the community colleges, more companies were retained than last 
fiscal year, and 28 percent more jobs were created. 



Employment, Training, and Job Search Services 

In addition to helping businesses with their economic development activities, 
community colleges regularly provide training and job search assistance to 
individuals seeking employment. Many of these activities are done with the 

assistance of Job Traimng Partnership Act funds and programs that assist dislocated 
workers. 

Twenty-four coi^unity college districts conducted 1,058 workshops for 12,298 
persons and provided 493 noncredit courses and counseling or placement assist^ce 
to 18,760 mdividuals. Table A-5 in the Appendix shows a summary of these 
activities by college. 

Fiscal year 1997 data reported by community colleges show an increase over fiscal 
year 1996 for the number of individuals receiving counseling or placement 
assistance. Fifty-five percent more people sought assistance from their community 
college to receive counseling and/or job placement assistance. 



Small Business Incubators 



The business mcubator is a technique used to nurture fledgling businesses. Small 
business incubators can keep potentially large overhead costs manageable by paying 
for services on a shared basis or on a fee-for-service basis. The cash flow benefits 
access to business ^sistance sources, and the interaction with other entrepreneurs iii 
an incubator facility can greatly improve the chances of success for start-up 
companies As a support system, the incubator helps entrepreneurs become more 
experienced managers capable of dealing with day-to-day operations 



Incubator facilities are generally targeted toward smaU firms that may require support 
in the ^e^ of management, financial operations, or clerical support Incubators are 
typically large coi^ercial or industrial facilities subdivided to meet tenant needs for 

seryices, such as receptionists, clerical and 
administrative help, shipping and receiving facilities, and building security. 



Incubator staff are always striving to improve services and resources for the 

° ^ improve the management of their companies and 

increase their chances for business success. 
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During fiscal year 1997, three community colleges helped with feasibility studies, 
planning, setup, and/or operation of small business incubators. Eight community 
colleges provided semces to existing incubators, and two colleges operated 
incubators. These activities helped to start or expand 22 companies, retain three 
companies, develop 89 new jobs, and retain 76 jobs. Table A-6 in the Appendix 
shows a summary of these activities by college. 
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